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CERTIFICATI ON 

Summary of certification scheme 
based on certification system of the International Project Management Association (IPMA) 

Competence elements 
based on the IPMA Competence Base line (ICB Version 3.0) ISBN 0- 9553213-0 -1 

Techn ica l com petence elements (2 0): Project management success; interested porties; 

project re quirements t objectives; ri sk t opportunity; quality; project organisation; teamwork; prob lem resolution; project structures; 


scope t de liverab les; time t project phases; resources; cost t finance; procu remen t t contract; ch anges; control t reports; 

information t documentation; com munication; start -up; close -out. 


Behavioural competence elements (15): Leadership; engagement t motivation; se lf- con trol; assertiveness; relaxation; 

openness; creativity; results orientation; efficiency; consu ltation; negotia tion; confli ct t crisis; reliab ility; 


va lues appreciation; eth ics. 


Contextual compete nce elements (11) : Project orientation; programm e orientation; portfo lio orientation; 

project, programme t portfolio implementation; permanent organisation; bus iness; systems, products Stechnology; 


personnel management; health, security, safety Senvironm ent; finan ce; legal. 


Levels of competence 
derived from typ ical activities, resp onsibilities and req uirements in practice 


IPMA Level AL: Certi fied Projects Director 

sho ll be able to mana ge portfolios or progra mmes 


IPMA Level B": Certified Sen ior Project Manager 

sholl be able to manage comp lex projects 


IPMA Level e: Certified Project Manager 

sholl be able to manage projects with limited complexity or to manage sub-projects 


IPMA Level D°: Certified Project Management Associate 

sholl have project management knowledge in all competence elements. 
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